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Overview

• The birth of black Adventist Christian education in the Lake Union territory 

occurred in Indianapolis, Indiana, after the first believers and dedicated 

workers purchased a church in 1911. As the urban work grew within the lake 

union territory, the importance of providing Adventist Christian education was 

evident, as most churches made it a priority to start a school.



Overview

• Largely Segregated

• All lived “in the neighborhood”

• Belief in Adventist Christian education was widely held

• Enrollment for the urban schools reached 450+

• Church school model



Overview-Now

• Church memberships are not what they used to be

• Commuter churches

• Neighbors/community interested in our schools

• Making tuition affordable

• Change from “Church Schools” to ”Constituent Schools”



What Is School 
Constituency?



A School Constituency is…

When churches establish and take collective ownership of a Seventh-day 

Adventist church school and/or academy, and accept the responsibility for 

the sustenance of the school program through their collaborative spiritual, 

enrollment, resource, and financial support. 



The Importance of 
Constituency

• Designed to encourage student 

attendance/enrollment 

• School representation & visibility in 

churches 

• Church support with time, talent 

and treasures



Purpose of a
Constituency 

Meeting 

• To formally establish a school constituency

• To establish constitution

• To inform constituents of the status of School

• To present and hear financial state of school To select a 

school board Chairperson 

• To understand the responsibilities of the constituency

• To hear reports

To set next meeting date



Called Constituency Meeting 

• School Board, in consultation with constituent churches, initiates a 
constituency meeting of the churches in its constituency 

• Provides ahead of meeting, a draft of the constituency’s constitution. 
(Sample provided by Superintendent) 

• Constituency selects a School Board Chair 

• Conference Administration Representation, Area Leader, or designee best 
to preside over the first constituency meeting 



3 Levels
Constituency 

Levels



Constituency Level 1

• 0-30 Miles

• Membership on school board (1 per 200 members) 

• Contribute at constituency rate 

• Support school with students enrolled 

• Member of school constituency 



Constituency Rate Formula- Level 1

Total Annual Tithe $200,000

Divided by /

Total Annual Tithe of Constituent Churches $1,000,000

Multiplied by X 

the School Need $150,000

Divided by 12 Months /12 mos.

= Monthly constituent remittance = $2,500



Constituency Level 2

• Churches 31+ miles from school Remit a fixed amount based on 

membership 

• Provides ongoing support with their prayers 



Membership Configuration- Level 2

Membership Monthly Contribution Yearly Total

0-100 $25.00 $300.00

101-250 $50.00 $600.00

251-400 $100.00 $1,200.00

400+ $150.00 $1,800.00



Constituency Level 3

• Churches in areas with no LRC schools but may support schools of state

conferences with enrollment and finances

• Flat constituency contribution of $200.00+ annually

• Annual reporting to conference (due September 30)



Existing, Primary, or “Mother” Church

• Retain existing constituency structure, or

• Formally become a constituent church per determined 

formula and school 



Chicagoland- CSDACS and South Suburban

Aurora
Blue Island
Albany Park
Altgeld Gardens
Beacon of Joy Bethlehem 
French EdgewaterAurora
Ghanaian
Hispanic American Northwest
Hyde Park    Independence 
Boulevard Lake Shore Logan 
Square Maranatha Morgan 
Park

New Life
Nouvelle Jerusalem

Shiloh

Sion

South Shore
Straford Memorial
Chicago Heights
Chicago Heights (Hispanic) 

ChicagoHeights (Nigerian)

Evanston

Downers Grove

Elgin

Green Bay

Kenosha

Maywood Milwaukee-Hispanic 
Milwaukee –Hosanna 
Milwaukee-Sharon Minneapolis 
North Aurora                 Pembroke               
Robbins Schaumburg 
St. Paul, MN – Sharon 

St. Paul, MN– Sharon Hispanic 

Waukegan-Hispanic Waukegan-
New Remnant Waukegan-Shalem



Michiana (former supporters of Calvin Center 
and Mizpah SDA Schools)

Battle Creek
Benton Harbor
Berrien Springs – All Nations 

Berrien Springs – Michiana African 
Buchanan.                               Cassopolis                                 
Dowagiac                                          East 
Chicago                                  Elkhart 
Gary – Brunswick Heights                 Gary -
Mizpah                          Grand Rapids –
Bethel 

Grand Rapids – Bethel #2 

Idelwild

Jackson 

Kalamazoo 

Michigan City 

Muskegon Heights 

Niles - Michiana Ghanaian 

Niles – Philadelphia 

South Bend – Berean 

South Bend – Praise Fellowship 

Wyoming – Bethel #1 



Motor City- Flint Fairhaven 

Flint Eternal Life Ministries 

Flint Fairhaven                        

Lansing 

Mt. Clemens 

Pontiac 

Saginaw 



Motor City- PWA

Belleville 

Detroit – Burns Avenue

Detroit – City Temple

Detroit – Conant Gardens

Detroit – Detroit Center

Detroit – Maranatha

Ecorse 

Highland Park                            

Inkster

Lathrup Village 

Maybee-London

Mt. Clemens 

Southfield-

Ypsilanti 



Determining School Need

School Total Operating Costs $50,000

_ _

Tuition,donations, etc. $20,000

= =

School Need $30,000



Adjusted 
Constituency 

Rate

In some cases, the constituent rate for a church may be 
adjusted when it is agreed by the Church Board and School 
Board that assessing a constituent rate where none 
existed before results in a severe financial strain on a 
church. 

A mutual agreement to adjust can be amended in ensuing 
years as the church “adjusts” to this new responsibility. 



Submitting Remittances

• Churches send remittances directly to the school of which it is a 

constituent. 

• Schools report quarterly to Office of Education 

• Office of Education passes information to Conference Administration for 

record and/or action. 



Constituency Attendees

• Members of Constituency Level I churches (Churches within 0-30 miles) 

• Pastors of Constituency Level I churches 

• Superintendent of Education 



Church and School…

Partners in Ministry!

If we all do our part and embrace 

education as the evangelism tool it is, 

our schools will thrive and bless the 

surrounding communities where they are 

located.

Please make education a regular point of 

prayer and an area of support at your 

new churches!


	Slide 1: LRC School Constituency
	Slide 2: Overview
	Slide 3: Overview
	Slide 4: Overview-Now
	Slide 5: What Is School Constituency?
	Slide 6: A School Constituency is…
	Slide 7: The Importance of Constituency
	Slide 8: Purpose of a Constituency Meeting  
	Slide 9: Called Constituency Meeting  
	Slide 10: Constituency Levels
	Slide 11: Constituency Level 1
	Slide 12: Constituency Rate Formula- Level 1
	Slide 13: Constituency Level 2
	Slide 14: Membership Configuration- Level 2
	Slide 15: Constituency Level 3
	Slide 16: Existing, Primary, or “Mother” Church
	Slide 17: Chicagoland- CSDACS and South Suburban
	Slide 18: Michiana (former supporters of Calvin Center and Mizpah SDA Schools)
	Slide 19: Motor City- Flint Fairhaven 
	Slide 20: Motor City-  PWA
	Slide 21: Determining School Need
	Slide 22: Adjusted Constituency Rate
	Slide 23: Submitting Remittances
	Slide 24: Constituency Attendees 
	Slide 25: Church and School…

